ASEAN SECURITIES

CONG TY CO PHAN CHUNG KHOAN ASEAN

CTCP DAP - VINACHEM (UPCOM: DDV)

DAP prices stay elevated; MAP opens medium-term growth runway

RECOMMENDATION: OUTPERFORM [+20%)]
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:: SUMMARY

Basic information (04/05/2026)
Exchange:

Market price:
EPS:
P/E:

Book value (VND)
P/B:
KLGD TB 20 sessions:

Outstanding shares:

Market cap (VND bn):

UpCom
26.400
4.356

Investment recommendation:

We recommend OUTPERFORM for DDV with a target price of VND31,700/share (+20% vs the market price) over a 12-month
investment horizon.

Investment thesis:
Although 2026F NPAT is forecast to decline 21% YoY to VND498bn due to a high 2025 base and rising input cost pressure, we

believe DDV still offers upside, underpinned by modest volume growth, elevated DAP prices, steady NH3 contributions, the MAP
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catalyst from 2027, and a solid balance sheet. Specifically:

We forecast 2026F DAP volume at around 280k tonnes (+7% YoY), supported by
better phosphogypsum waste treatment progress, gradual upgrades to port/logistics infrastructure, and improved plant efficiency,
while domestic DAP supply remains insufficient to meet demand.

We forecast DAP prices to rise 10% in
2026F, supported by continued export restrictions in China and strong import demand from India/Brazil. However, earnings
conversion depends directly on sulfur, NH3, and apatite ore prices. Q1/2026 showed strong revenue growth, but gross margin
compressed materially as input costs rose faster than ASP.

After a sharp ramp-up in 2025, this segment could continue to contribute meaningful revenue
(+10% expected), supported by both higher volume and ASP.

The
60,000-tonne/year MAP plant enables DDV to extend its phosphate value chain and add a higher-nutrient product with potentially
better ASP and margin than DAP.

A high cash balance (~60% of short-term assets) supports strong liquidity, helps DDV weather industry
cyclicality, and provides capacity for expansion capex.

Key factors to monitor:
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Source: CafeF, ASEANSC Research

Input price volatility (sulfur, NH3, apatite).

China’s fertilizer export policy.

MAP plant construction and ramp-up progress.
Environmental and phosphogypsum waste treatment risks.
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1. Introduction:

) /> DDV (DAP — Vinachem JSC) manufactures and trades fertilizer products and is a subsidiary of Vietnam\
Rl

' @ VINACHEM National Chemical Group. The company focuses on its key product, DAP (Diammonium Phosphate), for
agricultural use.

» DDV owns a large-scale production plant in Hai Phong and plays an important role in supplying fertilizer to
the domestic market, helping reduce import dependence. The company has also gradually improved
operating efficiency and restructured its balance sheet to strengthen competitiveness. )

History and development

2015: Equitized with
2008: Established DAP State ownership at
-  Vinachem O_ne- 64%; subsequently
member Limited listed on UPCoM under
Liability Company ticker DDV

zﬂﬁhg T)Tnp;e\t/idgzg 2016-2022: Focused on plant
plant into operation upgrades and by-product
P P treatment processes

4
Source: DDV, ASEANSC Research



"‘ I. OVERVIEW

2. DDV shareholder structure:

DDV shareholder structure
> DDV’s shareholder base is highly concentrated, with Vinachem
retaining control. As of December 11, 2025, Vietham National
Chemical Group held a controlling 64% stake in DDV. Two other
= Vietnam National
Chemical Group institutional shareholders are Viet Kim Trading and Services JSC

(4.37%) and The Golden Group JSC (1.71%).

30.0%

Viet Kim Trading &

Services JSC » Vinachem previously included DDV in its 2021-2025 restructuring

plan, targeting a reduction of ownership to below the controlling
51% threshold or a full divestment once the company operates
= The Golden Group JSC stably. Although DDV has been removed from the list of 12
underperforming projects, the divestment plan still awaits final
approval from the Prime Minister. If approved, divestment could
Others become a valuation catalyst; otherwise, a prolonged timeline
would leave the re-rating story without a near-term trigger.

7o /

4.3%

64.0%

Source: DDV, ASEANSC Research



:I l. OVERVIEW

3. DDV business model — DDV value chain

> DDV’s value chain focuses on chemical processing and blending to produce DAP fertilizer, which is then distributed to both domestic and export
markets. On the input side, apatite ore and NH3 are the two key raw materials, sourced both domestically and through imports; therefore, their prices
are exposed to global commodity movements. On the output side, DDV is increasing its export focus as competition in the domestic market remains

intense.
Fine coal + sulfur: _— H2S04 DAP fertilizer
+ Domestic sales mix (43%)
Apatite ore _— H3PO4
= Mekong Delta
. Red River Delta
Blending « Others
Liquid ammonia H2S04,
H3PO4, and
liquid
Raw material cost ammonia Sales mixexport (54%)
structure
= Fine coal
= [ndia
' Sulfur DAP fertilizer
. Sri Lanka
= Apatite ore
Liquid = Others

Source: DDV, ASEANSC Research

ammonia
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4. DDV business model — Business performance

» In 2022-2023, revenue was broadly stable at around VND3.2tn, with DAP contributing almost all revenue during this period. In 2024-2025, revenue began to
accelerate. In 2025, DAP revenue surged to more than VND4tn. Despite the emergence of NH3, DAP remained the core segment, accounting for around 75%
of total revenue.

» Regarding GPM, 2022 margin was relatively high at nearly 15%, supported by elevated finished product prices and a favorable operating environment. In 2023,
GPM dropped sharply to the period low of around 8%, reflecting the downcycle in DAP prices amid global oversupply, which materially narrowed DAP
profitability. In 2024—-2025, GPM recovered strongly, rising to 10% in 2024 and peaking at more than 18% in 2025.

StructureDDV revenue breakdown GPM bybusiness segment
6,000 20.0%
18.0%
5,000 16.0%
14.0%
s +000 12.0%
a 3,000 10.0%
= 8.0%
2,000 6.0%
4.0%
1,000 2.0%
0 0.0%
2022 2023 2024 2025 2022 2023 2024 2025
mDAP = NH3

mDAP = NH3 mOthers

Source: DDV, ASEANSC Research
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5. SWOT

Strengths

Leading position: Capacity of ~330,000
tonnesl/year, equal to ~40% of domestic capacity,
creating scale advantages and an integrated
production ecosystem.

Scale expansion: DDV can leverage its location
near the port, existing technology, and

production know-how to expand into NH3
trading, which posted strong growth in 2025.

Opportunities

Global DAP supply shortage due to: (i) China’s
export restrictions; and (ii) Persian Gulf tensions
disrupting supply.

Expansion into MAP: Domestic supply remains
short, with demand of around 300k tonnes but
current supply of only about 60k tonnes.

Weaknesses

High dependence on imported raw materials:
apatite, NH3, and sulfur are import-dependent.
Lower product quality than imports: Domestic
DAP has ~61% nutrient content vs the
international standard of 64%, resulting in lower
pricing and weaker competitiveness.

Outdated production technology and high waste
generation: >4mn tonnes of phosphogypsum have
accumulated; storage capacity could be
exhausted in ~4 years, risking production
suspension if not treated.

Threats

Input price volatility: apatite, NH3, and sulfur are
exposed to commodity cycles, directly affecting
GPM.

Rising competition from imported DAP: imports
account for 54% of domestic market share and
continue to trend upward.

Increasing pressure to comply with
environmental regulations.

Source: DDV, ASEANSC Research



:: Il. BUSINESS PERFORMANCE

1. Revenue surged on positive results from both DAP and NH3

» In 2025, DAP — Vinachem delivered a strong earnings rebound, with revenue up 67.1% YoY, driven by solid contributions from both strategic segments, DAP and NH3.
Gross margin improved significantly as global supply shortages kept DAP ASPs elevated, supporting profit per unit. Notably, NH3 trading moved into stable operation
and began contributing directly to earnings, diversifying revenue and strengthening the company’s financial capacity. The combination of favorable market conditions

and new product expansion made 2025 a strong financial year for DDV.

s,

Revenue 5,623 +67,1% +160%
Gross profit 942 +159,4%

Gross margin 16,8%

Financial income 87 +76,6%

Financial expenses 8 +41,8%

Selling expenses 95 +8,7%

G&A expenses 132 +23,4%

NPAT 581 +276,3% +300%

Source: DDV, ASEANSC Research



:: Il. BUSINESS PERFORMANCE

1.1. DAP segment growth driven by both higher ASPs and volume

» DAP prices rose strongly in 2025, up around 20-25% from the beginning of the year, as China tightened export quotas, limiting global supply, while India significantly
increased purchases for crop seasons during the year. China nearly froze exports in early 2025 to prioritize domestic demand, while India — the world’s largest DAP

importer — raised imports at a double-digit pace vs the historical average, creating substantial demand pressure on the market.

DAP price 630.92

490 507.09
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Source: Bloomberg, ASEANSC Research



:: Il. BUSINESS PERFORMANCE

1.1. DAP segment growth driven by both higher ASPs and volume

» China and India are the two markets that have decisive influence on global DAP prices. China is the world’s largest DAP producer and exporter, while India is the
largest importer and consumer, accounting for around 30% of global import demand. Therefore, DAP price movements largely depend on China’s export policy (quotas

and domestic supply control) and India’s seasonal import demand and fertilizer subsidy policy.

China is the largest DAP producer India is the largest DAP consumer
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Source: Bloomberg, ASEANSC Research



:: Il. BUSINESS PERFORMANCE

1.1. DAP segment growth driven by both higher ASPs and volume

» DDV’s domestic sales volume is estimated to increase 16% in 2025, supported by favorable weather as ENSO shifted to a neutral phase. Improved rainfall helped restore

soil moisture, providing a better foundation for stable agricultural production and boosting demand for DDV’s products.
Export volume remained on a positive growth trajectory, rising 13% YoY in 2025 as China continued to restrict DAP exports, sharply reducing global supply and creating
more room for DDV’s DAP to compete in international markets.

DDV sales volume mix
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Source: Bloomberg, ASEANSC Research 12



:: Il. BUSINESS PERFORMANCE

1.2. NH3 trading segment records high growth

» After a market-entry study phase in 2023-2024, DDV accelerated its NH3 trading business in 2025 to capture the period of elevated NH3 prices, while domestic supply
remained very limited (only around 25%). DDV also has an advantage in NH3 transportation and storage thanks to its chemical tank system near Hai Phong Port and
logistics network, supporting NH3 imports and distribution to urea/chemical plants in northern Vietham. In 2025, NH3 revenue reached VND406bn, 22x higher than

2024, with GPM of ~13%.

NH3 revenue surged in 2025 NH3 price
450 25% 700
400 600
350 20%
500
300
O
§ 250 1% £ 400
2 a
200
S 10% %300
150
200
100 5%
50 100
0 _ | [ | [ 0% 0
o2 3 4 1 2 3 4 LA S G SR AN S S S S N N N
PR A S S\ M SPA A RS M S S \ M MDA DD S I
2024 2025 F & K F K F F F F K F K

N H3 GPM (RHS) 13
Source: Bloomberg, ASEANSC Research



:: Il. BUSINESS PERFORMANCE

2. GPM improves on higher DAP prices

» The increase in DAP prices in 2025 materially improved DDV’s gross margin. Although some input prices rose, the increase was uneven across raw

materials. This indicates that DDV benefited from price spread expansion, as selling prices rose faster than input costs — the key driver of near-term earnings

growth.

Correlation between DDV GPM and DAP prices
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:: Il. BUSINESS PERFORMANCE

2. GPM improves on higher DAP prices

» Specifically, the two key inputs — NH3 and apatite ore, which account for a large share of the cost structure — moved only slightly, while sulfur prices rose faster.

However, as sulfur accounts for only around 15% of total DAP production costs, the negative input-cost impact was relatively limited. As a result, the spread between

ASP and COGS widened, supporting GPM improvement during the DAP price upcycle.
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Source: DDV, ASEANSC Research
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:I V. APPENDIX: FERTILIZER & CHEMICALS SECTOR OVERVIEW

DAP fertilizer production value chain in Vietham

Coal Sulfur

l 40% PHOSPHOGYPSU
M WASTE

60% Finished DAP products
Apatite ore >
75% 25%
Direct NPK production
application
25%

v

Liquid ammonia

DAP FERTILIZER 24

Source: ASEANSC Research
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:: NOTICE

*  PLEASE OPEN AN ACCOUNT WITH ASEAN SECURITIES TO ACCESS THE FULL REPORT.

* INVESTORS CAN JOIN THE ZALO ADVISORY GROUP AT:

Md Zalo, bim quét QR J8 quét va
xem trén dién thoai

* INVESTORS CAN ACCESS THE MARKET DATA & RESEARCH CENTER AT: https://research.aseansc.com.vn/

Trung tam Dir liéu & Phan tich thi truong

NEN TANG PHAN TiCH manh m& cho phép dua ra quyét dinh chinh xac, kip théi va hiéu qua

7.45]0.59%

| HANG CONG NGHIEP

| HANG CA NHAN
SAN XUAT THUC PHAM

SHG, SID, SJM, SJG, SIV




CONTACT INFORMATION

ASEAN Securities Corporation

Address: Floors 4, 5, 6, 7, No. 3 Dang Thai Than, Phan Chu Trinh Ward, Hoan Kiem District, Hanoi
Website: www.aseansc.com.vn | Hotline: 1900 638 088

HEAD OF RESEARCH
Hai.LP
Email: hai.lp@aseansc.com.vn

DISCLAIMER

This report contains subjective assessments based on information from sources deemed reliable and on detailed, prudent
analytical work. ASEANSC does not guarantee the absolute accuracy or completeness of such information. This report is
prepared solely for informational purposes and does not constitute any specific offer or recommendation to buy or sell
securities. Investors should use this report as a reference source when making investment decisions and bear full
responsibility for their own decisions. Our views and estimates are valid as of the report date and may change without prior
notice. This report is copyrighted by ASEANSC. Any reproduction, distribution, or modification in any form without
ASEANSC's consent is prohibited by law.
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